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This Integrated Programs Annual Report Questions template aims to help grantees organize narrative responses to questions prior to submitting their Annual Report via SmartSheet. Please note that this template will not be submitted to the Oregon Department of Education; rather it is a tool to support grantees in compiling the necessary information that will need to be cut and paste into Smartsheet.
	Annual Report Questions

	Question
	Context/Guidance

	1. As you review your progress markers/overall reflection responses and reflect on plan implementation, how do you see your progress contributing to the Outcomes and Strategies in your plan and your Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation. 
	Highlights from last school year include our increased efforts in terms of community engagement, and our school continuing to provide students with well-rounded educational experiences.  We made an intentional effort to reach out to families in our community to gather specific feedback on their impressions of the school.  In order to do this, a Southern Oregon ESD staff member called parents of current and past students and recorded their responses.  From these data, a report was formed that was shared with board members and other pertinent stakeholders.  This information was important in guiding our efforts in hiring staff members for the following school year.
We continued to provide students with well-rounded educational opportunities (Outcome B).  We are a very small, rural K-6 school.  Last spring, we finished the school year with six students being taught by one teacher.  However, each week a part-time Literacy Specialist was on campus to provide services to students and help support our teacher.  Especially important was the Specialist’s efforts to establish an accurate data collection routine using EasyCBM.  Additionally, our weekly schedule included community members providing our students with experiences in Music, and in Mindfulness and Movement.   

	2. Where have you experienced barriers, challenges, or impediments to progress toward your Outcomes and Strategies in your plan that you could use support with?
Discuss at least one Outcome where you have seen challenges or barriers to implementation.

	[bookmark: _GoBack]Our greatest barriers last school year were staffing changes and a decrease in student enrollment (Outcome A).  Our administrator resigned in March.  As a result, one of our board members assumed administrative responsibilities until a new one was hired in early July.  During that same time, student enrollment decreased to where we had six students by the end of school.  We ended reducing instructional staff down to one teacher, who resigned at the end of the year.  Fortunately, over the summer we were able to hire a part-time administrator, a full-time experienced teacher, and a part-time instructional assistant, who have gotten this school year off to a strong start.
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